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A Message from the Director  

 Once again, itôs time to reflect on another great year of leadership programming sponsored by the 

Center.  This yearôs Annual Report highlights the continued success of our core programs, 

Leadership CofC, Fall Leadership Conference, the Institute by 

LeaderShape, and Cougar Excursion.  Additionally, weôll note 

our new community initiatives through partnerships with the 

Mayorôs Office for Children, Youth, and Families and the South 

Carolina chapter of the Jefferson Awards Foundation. The 

Center continues to partner with several campus offices such as 

Multicultural Student Programs and Services, Residence Life, 

and the Office of Fraternity and Sorority Life on leadership 

training for niche populations.  

In this publication, youôll see how our two student  

organizations, Dance Marathon (DM) and Omicron Delta 

Kappa (ODK), hosted milestone events, with their 10th Annual 

Dance Marathon event for MUSC Childrenôs Hospital and 

ODKôs first Day of Service project.   

Our survey results continue to reveal that student satisfaction of our programming is high and 

that learning is happening.  Student participation, along with their program planning assistance 

amazes and motivates us daily.  I think you will agree that the Center continues to impact our 

studentôs experience positively. 

In a final thought, I wish to share some exciting news regarding national exposure the Higdon 

Student Leadership Center received this year with the publication of The Princeton Reviewôs, 

Colleges that Create Futures  by Robert Franek.  In this book, Franek discusses fifty schools 

with specific programs, beyond the classroom, that help prepare students for success after college.  

The Leadership Center is featured in the chapter about the College of Charleston. 

We hope this report provides new insight and information on our leadership development efforts 

and that you enjoy reading it. We thank you for your continued support.   

Michael Duncan   
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Cougar Excursion  
 

Last August, incoming freshmen were 

given the opportunity to attend Cougar 

Excursion (CE). Participants enjoyed 

three days of leadership development, 

training, and good fun. They were able to 

form friendships with 30 upper -class 

students who served as staff facilitators 

for the program.  The student leaders are 

some of the most involved students on 

our campus and serve in capacities 

throughout the College of Charleston  campus. Selected by an application and interview process, 

they volunteer their time solely to help teach participants  what they need to know in order to 

succeed at the College.  

Several influential faculty and staff attended CE to get to know the participants, with the hope of 

creating meaningful and lasting connections with them. A highlight of CE was when Alicia 

Caudill, Executive Vice President for Student Affairs, shared her strategies of success for 

incoming freshmen.  

Outcomes  

100%  will be able to apply what I learned to other aspects of college experience and life 

99%  will be a better and more involved member of the campus community 

99%  feel more confident about getting involved on campus and/or taking on a leadership role  

99%  feel better informed about involvement opportunities at the College  

99%  feel better equipped to begin their college career after attending the program 

97%  are glad they attended and would recommend the program 

93%  helped me identify, commit to, and act consistently with my core values 

Small group discussion.  
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As one of the core components of the Leadership 

Centerôs programming, this interactive experience is 

specifically designed so participants gain knowledge 

and develop a sense of community that is pertinent to 

a successful first year at the College.  Based on model 

programs from colleges across the nation, this 

program has proven to enhance the 

student experience, better a studentôs 

chance at finding a home here and ensure 

academic success and a higher GPA.  

Participants tend to be more satisfied 

overall with their college experience than 

those who have not attended such 

programs.  Through their participation in 

Cougar Excursion, the studentsô natural 

leadership talents begin to transform into 

skill sets that are pivotal to mastering 

their freshman year and beyond.   

ñCE exceeded all my 

expectations, thanks not 

only to the great 

participants but thanks to 

the great staff. I have way 

less anxiety about starting 

college now and would 

love the opportunity to 

help incoming freshmen 

the way the facilitators 

have helped me.ò   ñIt was 

super fun and I learned a 

lot about myself and got 

to meet amazing people.ò  

                                            Student Perspective  

Another successful team building exercise. 

Enjoying a team building exercise.  
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Student Participation and Assessment  

 

Learning  
Goals  
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Learn to empower self by discovering oneôs 
strengths and areas of development and 
achievement of goals. 

X X X X   

Understand the concept, development and 
application of leadership and how to  
effectively integrate them into everyday  
situations.  

X X X X   

Build meaningful interpersonal  
relationships through communication,  
motivation, and teamwork.  

X X X X   

Increase knowledge of decision making for 
second year. 

        X 

Clarify, internalize, and live congruently 
one's own values. 

X   X     

For the 2015-16 academic year, the HSLC has been actively reviewing current assessment instruments 

and protocols.  The staff is committed to increasing how we measure, record, and report the success 

and impact to student learning from participation in our programming. We anticipate being more  

intentional with stated learning objectives measured and qualitative data reported in future  

publications.    

Below is our current functional map for assessment that was created by the Leadership Center staff.  In 
this graphic, we match major leadership development programs with intended learning goals of the 

Center.  

Attendance    
Cougar Excursion - 150 
Fall Leadership Conference -56 
Leadership CofC - 48 
Institute by LeaderShape - 41 
SALA Awards ï 36 
Leadership Certificate Program - 20 
Second Year Leadership Series - 19   
Dance Marathon - 300 
Omicron Delta Kappa - 15 

Campus/Community Outreach  
Workshops and Presentations   
Resident Assistants and RHDs - 122 
Jefferson Awards Foundation - 150 
Student Athlete Academic Services - 60 
IMPACT (Office of Fraternity and Sorority Life) - 60 
Orientation Interns - 20 
SPECTRA LEADers - 14 
Junior Project (Admissions) - 50 

1158 Total students!  
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A fifth group of students completed the Leadership Certificate Program in April. With guidance 

from the Higdon Student Leadership Center staff, this program helps students successfully set 

and accomplish their goals, increase their skill development, as well as effectively articulate and 

apply their abilities to leadership areas in their lives.  

Some of the requirements of the program include: attend 

at least two Leadership Conferences as well as approved 

professional development workshops, hold a leadership 

position on campus, and complete a personal leadership 

reflection. The reflection project is displayed at the SALA 

Awards event and at the Center for the next year. 

Leadership Certificate Program  

The following students were 

honored at this yearôs SALA 

Awards Ceremony for 

completing the Leadership 

Certificate Program:  

Charlie Essie  

Warren Steele  

CONGRATULATIONS!  

Second Year Leadership Series  

New This Year:  

                       2015 Schedule  
 
9/21 ï Campus Involvement and Civic  
  Engagement 
9/28 ï Living off -campus; What to Know  
10/5 ï  Academic Planning; Choosing a Major  

10/12 ïPromote Yourself  

   (Resume and Networking Skills)  

10/26 ïStudy Abroad  

11/2 ï  Finding an Internship  

11/16ï Managing Yourself; Emotional,  

  Physical, and Financial  

11/23 ïWellness and Leadership  

The Second Year Leadership Series is a series of free 

workshops on topics that are important to second 

year students.  Each workshop is designed to  

challenge, support, and empower students through 

this phase of oneôs college experience, as many  

important decisions have to be made during the  

second year.  In collaboration with many other  

campus offices, we hope to build on this program to 

address the unique set of needs of second year  

students. 
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insightful speech to his peers 

Leadership CofC  
Leadership CofC is a prestigious 

cohort of 60 juniors and seniors 

selected to learn about 

leadership through a 

commitment to monthly  

on-campus or off-campus 

programs. Most of the students 

are nominated for the program 

by CofC  faculty and staff. Once 

nominated, students complete a 

rigorous application and 

interview process. 

 

 

 

The cohort members expand their personal development through exposure to leadership topics 

presented by professionals from various areas of expertise. Expert hosts for 2015-16 included 

leaders in technology from Blackbaud; sustainability and activism forces from CofCôs Office of 

Sustainability, Aramark, GrowFood Carolina, Food Waste Disposal, and the Coastal Conservation 

League; MUSC medical leadership, and the arts. The evening includes dinner and casual  

discussion, host group presentation and a group Q & A session. When time allows, a  

post-presentation dessert reception for personal conversation occurs. Other experiences with 

outdoor leadership facilitators at James Island County Park as well as staff from the CofC career 

services offices were scheduled.  

 Outcomes  

100%  are satisfied with their ability to set and accomplish goals 

97%  understand the importance of working together with others  

97%  are able to communicate effectively with others 

94%  have a good understanding of the concept of leadership 

Etiquette Dinner at Marionôs in the French Quarter. 
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ñAs much as Leadership CofC is about networking, the program is also to teach and build leadership 

skills in everyday life. Through all of our events, there have been recurring themes such as: 

teamwork, a sense of purpose, and communication. Leadership is not about individual success but 

the success of the those you lead. Leadership relies on using [the knowledge and help of others] to 

exceed your goals. I would like to thank Ms. Diane Cumbie, our wonderful Leadership Advisor, who 

has been a tremendous mentor and friend. Thank you all for the experience this past year.ò  

Jonathan Solomon, student speaker at the Final Night Banquet  

Lois Hearn, seasoned etiquette professional, kicked off the year and set the foundation of 
professional etiquette used at all events through her coaching of dinner etiquette, standing 

reception etiquette and networking.  

Professionals in the Arts and the Community with City of Charleston Office of Cultural Affairs, the 
Gaillard Center, and the Charleston Regional Alliance for the Arts at the Charleston Visitorôs 
Center provided anecdotes on how to maintain professionalism under stress and how to be 

resilient when faced with challenges and setbacks. 

MUSC  area leadership highlighted how to lead with compassion, vision, shared values and a 
strong mission to unite a community of leaders.  

At the Final Night Banquet, keynote Alicia Caudill, Executive Vice-President for Student Affairs, 
shared her thoughts on  ñLeadership Lessons Learned from Real Life and Real Peopleò along with 

students who shared their take away lessons from the various events. 

Featured Program Details  

                                            Student Perspectives  

Participants enjoying team building activities at 

James Island County Park.  


